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We are thrilled to have Quentin Wilson, the well-known motoring expert and fair fuel campaigner as our 
guest speaker and the DVSA will be there with industry updates and a question and answer session. We 
will have a programme of the day on the website shortly for delegates to see. In the past delegates have 
commented on how friendly the atmosphere is at the conference. It’s set out in a cabaret style so you 
can join in on a table with other delegates and you will find plenty of friendly ADIs there to chat with 
and network alongside. If you want to purchase a ticket you can do it through the website or you can 
telephone 0800 8202 444.

Show Me Tell Me Rumours

Please be aware of rumours that there are 3 new show me tell me questions at the start of the practical 
test. We were sent 3 new questions that some ADIs seemed convinced had been introduced recently. The 
DVSA have assured us the questions remain the same and that there are currently no plans for any new 
ones. The examiners should not be extending the questions they ask and should you have proof that this 
is happening anywhere then please let us know. I know when they were first introduced one of my Part 
2 candidates was asked 2 questions that were not in the actual question bank but the DVSA helped with 
the issue and it was resolved. If this is happening again at any test centres then please inform us.

Standards Check Training Days

We have now successfully completed 6 of the training days and you can see the photos and comments 
from the Slough course in this newsletter. We have had excellent feedback and we will be planning more 
of these training days around the country shortly. The training team are meeting shortly to plan some 
changes to the course so it can evolve as we get feedback from ADIs who have taken the standards 
check.

National Associations Strategic Partnership 

I was pleased to attend the inaugural meeting of NASP with the DIA, DISC and the MSA. The atmosphere 
was friendly, professional and the report from the meeting has been sent out to members. We don’t 
intend to send out the full minutes from NASP meetings but information will be sent out as it is available 
and a website is being produced as a central point for information of meetings and reports. The next 
meeting is being held in August and the DVSA will be attending.

Thanks to you all for your continued support with our work at the ADINJC. Please let us know if our team 
can help in any way.

Best wishes

A Unique Day For The Industry Hosted By ADINJC.

Thanks to everyone for their help in discussing a new name for our council meetings. In future we 
will call them Association Meetings and we will be launching them with a special day. On Saturday 
December 6th we will be hosting a unique day for all local associations in the country who would like 
to attend. We believe that local associations are the backbone of the industry and important in linking 
ADIs across the country. In this industry most of these are run on a voluntary basis by hard working ADIs 
and create a hub for members to learn, update themselves, gain support and in some cases enjoy social 
events. The ADINJC are proud to have many local associations on board so we can put together the 
views of these members and represent and help them. We get together at our meetings but this unique 
day is a one off and to my knowledge is the first of its kind in the industry.

We want to invite 2 members from any local association to our day; we hope to have our member 
associations and non-member associations on the day itself. It is free to attend but spaces will be limited 
and so we can cater for everyone we will need you to have an e-ticket that you bring on the day. After a 
coffee you can attend a day of “getting together” to exchange ideas, information, view trade stands and 
listen to some speakers who are all relevant to helping you at your association. It is our aim that you can 
go away with ideas to use in future meetings, a full knowledge of what the ADINJC can do to help you 
and a network of people that can help each other. All this will be held at the Village Hotel, Walsall, WS2 
8TJ, in their conference area.

Refreshments and a lunch will be provided and the day will run from 9.30 for coffee and a 10am start 
finishing at 3.00pm. After that we will hold a short AGM for members who want to stay and attend.

The full details are on our poster in this newsletter, if you are interested in attending please let our 
secretary know by email at secretary@adinjc.org.uk or phone 0800 8202 444 to book your place. If you 
have local associations nearby that may like to attend please let them know about our day. There is 
plenty of parking and the hotel will have special room rates if you would like to arrange to stay. 

We want to say a huge thank you to VAUXHALL for sponsoring our BIG GET TOGETHER!

What Makes Our ADINJC Conference Different? 

I’ve attended many industry conferences in the last few years but I don’t think that they compare to the 
value for money that our conference provides. For £45 you have a day of first rate speakers, a 4 star hotel 
venue that has excellent facilities, a 2 course lunch, and refreshments throughout the day, a conference 
pack and a free gift on the day to take away. It’s a golden opportunity to view over 20 trade stands and 
meet up with other ADIs. Because we don’t run a business we can sell tickets at a very competitive price 
and pass on that value to delegates. We are also grateful to our sponsors for all their help and support in 
running the conference.

Tickets always sell well and this year is no exception. This is the last month to get the early bird price 
of £45 because the price will rise to £65 in the final months. There are now 20 trade stands and the 
organisation of the speakers and technicians is well underway.

Full details are on our conference website at www.adinjc-conference.info , you will also find details there 
of local places of interest if you are staying on one of the nights or bringing a partner or family with 
you for the weekend. There are special rates at the hotel and the hotel has a swimming pool and leisure 
facilities. If you would like a meal in the restaurant the evening before it can be booked on arrival at the 
hotel. They are holding a 2 course buffet on the Saturday evening with an “around the world” theme.
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From the Chair….. a monthly report

Lynne Barrie - MA Driver Training

http://www.theorytestpro.co.uk


Waveney Insurance Brokers - 08457 928272
Schemes Suite, Seymour House, 30-34 Muspole Street, Norwich, NR3 1DJ

Waveney Insurance Brokers is a trading name of Waveney Group Schemes Ltd. Registered in England Number 03251997. Registered address: Towergate House, Eclipse Park, Sittingbourne Road, 
Maidstone, Kent, ME14 3EN. Authorised and regulated by the Financial Conduct Authority. 731/C62/AD/08.13/WVY
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m Driving tuition 
insurance that 
ticks all the boxes

Cover available for:
•	 ADIs/PDIs aged 21+
•	 Off road tuition for pupil drivers
•	 Guaranteed or Protected bonus
•	 Comprehensive corporate driver training

•	 Unlimited use of a dual controlled 
     car following a claim (terms and conditions apply)

Specialist policies for:
•	 Fleets of driving school vehicles
      (5 or more vehicles required)
•	 Fleets of dual controlled vehicles leased 
     out to driving instructors
•	 DSA Part 2, Part 3, ADI check test cover
•	 UK/EU breakdown and recovery cover

http://www.driving-school-insurance.com
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Meeting Report  

ADINJC, DIA, DISC, and MSA were all represented and the meeting kicked off with the formal approval of the 
previously agreed Terms of Reference. The group does not intend to publish the full minutes of every meeting 
however, they will be publishing regular information and updates on the activity of NASP. A wide ranging 
agenda which had been prepared in advance, with inputs from all representatives, was discussed.

DL25 Proposal

There was discussion about the DVSA’s proposals for a new format for the DL25, and the rationale for the 
changes.  There had been the possibility of it being introduced along with the use of tablets by examiners, 
but this was now seemed unlikely to happen in the near future because of the cost implications. Many 
individual ADIs had expressed concerns about the proposals, however, members were looking to associations 
for guidance on such matters.  Concern was expressed about the lack of communication from DVSA on the 
matter, and it was felt that if they had involved the ADI groups in the lead-up to the preparation of the new 
form it would have allowed some trainer input to the design. It was suggested that since there was shortly to 
be a meeting to discuss possible future changes to the driving test, it would be better to re-design the DL25 in 
line with whatever changes to the test (if any) were subsequently implemented.

Feedback and evaluation on Standards Check

DVSA had been unwilling to provide any statistics with regard to the recently introduced Standards Checks 
stating it was too soon to release meaningful statistics. Advice was being sought by individual ADIs from their 
associations, and as a result associations knew of a number of people who had gone from a 4 under the old 
system to an A grade, indicating that people are thinking more seriously about the Check and doing more 
preparation than they might have done previously. After a discussion about written reports for Standards 
Check failures, it was agreed that the competency sheet was sufficient as it directly relates to the National 
Standards and gives sufficient feedback for the individual to take further action. It was agreed to take no 
further action on this issue.

With regard to the removal of role play, concern was expressed that again communication was unclear, and 
different associations were being told different things.  It was resolved to raise this with the DVSA and clarify 
the key message our members need to hear on this matter.

Fleet Register

There was concerned discussion about the fleet register, confusion over how it operates and the courses that 
are accredited to deliver fleet qualifications. A recent consultation in Northern Ireland has recommended that 
B+E training should come under the ADI regulations.  It was felt there was some conflict over whether it should 
be regarded as a separate category or a category extension. NASP would like to see the fleet register being 
compulsory and are writing to DVSA to that effect.

Green Paper on Young Drivers

A discussion took place around the abandoned road safety green paper and the subject of graduated licensing. 
There was discussion about what GDL should comprise of, and whether it should be pre or post test.  It was 
agreed that each organisation should come up with their suggestions on how GDL should work, seeking the 
input of members and other stakeholders, with a view to creating a combined proposal from the NASP, which 
would be subsequently presented to DfT.

Modernising Driver Training

There was conflicting information on when the government response to MDT might be released, but some 
indication that release was expected soon. NASP will seek an update on progress. 

Interaction with DVSA

DVSA had indicated that they would like to meet with the newly formed NASP as they see the group as the key 
conduit for consultation with the profession. It was agreed that meetings would be arranged.

Best Practice within the profession

A paper regarding best practice for driver trainers was discussed. It was agreed that there should be advice 
on best practice available for ADIs, if they wanted to use it, covering all key aspects of training provision and 
business administration. Further suggestions will be worked on before the next meeting.

DVLA Licence Checker

It was felt that the DVLA driving licence checker available at www.gov.uk/view-driving-licence answers many 
of the concerns regarding the removal of the counterpart. A number of trainers have expressed concern at 
being instructed to give practical training to clients with an expired photocard licence.  It was felt this was 
not giving the correct message to members of the public, and there was also concern about insurance. It was 
decided that the ABI would be asked to clarify the situation.

Any Other Business

A number of other housekeeping matters were discussed and the meeting concluded with all present 
expressing their pleasure at the convivial, business like and good humoured manner in which the meeting had 
been conducted. Confidence was also expressed about working together in the future.

Ideas4ADIs  Something worth talking about

Call: 08432 899 118 or visit: www.ideas4adis.co.uk

L of a way 2 Pass - Instructors Suite
This comprehensive videos will enable your pupils to  
eliminate numerous negative emotions that inhibit  
learning, including fear, panic, embarrassment,  
frustration and replace with confidence, and increased  
self esteem.  The techniques are so effective, you’ll find  
yourself using them for your own Check Tests!  Advice  
from an expert will help you to combat the issues that  
dyslexic and dyspraxic learners face when learning to drive.   
You will learn how to assess your pupils individual Learning Style, so 
you can adapt your teaching style to match their individual needs.  

http://ideas4adis.co.uk/lofawayvideo.php
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DL25 No Change for now!

The DVSA has written to the ADINJC with reference to the revised DL25, to confirm that  
there will be no changes at this time. They will be writing to us formally following  
consideration of the feedback from the recent consultation.  
After our first meeting NASP wrote to Lesley Young, Stuart Walker was nominated to write the letter and it read 
as follows:

Dear Lesley,

The National Association Strategic Partnership (NASP) held its inaugural meeting on 20th June 2014 aiming to 
agree strategies to take forward to Government Ministers, DVSA and other leading decision makers. I write on 
behalf of NASP.

This strategic partnership has been formed to work on behalf of driver trainers to develop strategies to 
move the profession forward and challenge the key issues facing the industry, and to further enhance the 
professionalism of Driver Training with all key stakeholders.

During the meeting a number of key issues were discussed and some concerns arose. We would be grateful if 
you could give these matters your urgent attention.

DVSA Management Structure. 

We understand that a number of internal changes have been made over recent months. In order for us to 
ensure effective communication could we please ask that DVSA provide a copy of the current management 
structure.

NASP response to DVSA proposed changes to DL25. 

Concern has been expressed about the standard of communication from DVSA on this matter. Many ADIs have 
contacted their associations expressing concerns about the proposal to simplify the DL25 and the message 
from the vast majority is clear - they view the changes negatively, with most believing this change was simply 
driven by DVSA plan to use electronic tablet to record test outcomes. However, members are also looking to 
associations for guidance on such matters and it is felt that had DVSA involved the associations prior to the 
initial release of the proposal explaining the rationale behind the changes, much of the negative response 
from our members could have been avoided. 

NASP now understand that the use of tablets by examiners is unlikely to happen in the near future, but would 
like DVSA confirmation of this to communicate to our members.  

Without the long-term cost-saving benefits of switching to an electronic form there is no perceived cost, 
time or effort saving benefits achieved from making the changes and therefore from an industry perspective 
no tangible benefits can be seen at present. What also dominates in terms of negativity is the perceived 
reduction in the quality of feedback. This negativity has been compounded by the weak message in the initial 
communication from DVSA.

Following email communication with yourself and Mark Magee, NASP members understand and agree that 
any future form should align with the National Standards. It is presumed that the proposed changes are a 
transitional step towards a redesigned driving test based on measuring and recording competency and not 
faults. If this is to become reality, NASP recommend that DVSA communicate a clear vision and timetable for 
implementation so that we can support the positive messages and help the industry cope with this change.

In addition, since there are a number of meetings scheduled in July to discuss the possible changes to the 
practical driving test; NASP recommends that any decisions to change the current DL25 be delayed until the 
outcome of these meetings is known.

Standards Check Feedback. 

Although DVSA have been unable to provide any statistics with regard to Standards Checks conducted since 
its introduction in April, we are led to believe the pass/fail rate is similar to the previous Check Test.  Advice 
was being sought by individual ADIs from their associations, and as a result associations know of a number 
of people who have improved from a Grade 4 under the old system to a Grade A; indicating that people are 
thinking about the Check and doing more preparation than they might have done previously. It is felt that if a 
large number of ADIs achieve an A grade, this is a positive message for the public.

There is however, concern about inconsistent messages being communicated. An issue particularly raised 
was whether or not the introduction of a manoeuvre was an acceptable topic for the Standards Check. 
The understanding from each association differed based on the information being disseminated by DVSA 
representatives in various regions. 

Having approached DVSA for a formal response Lynne Barrie received the following reply from Jacqui Turland

“The standards check is a broad based assessment and is designed to help the examiner assess the 
performance and skills of an ADI against the competencies included in the SC form.  The full range of an ADI 
skills are best demonstrated when the pupil is being taught in a lesson demonstrating the full range of skills. 
We therefore encourage a lesson plan that would best allow the ADIs show the examiner these skills, rather 
than a static ‘conversational’ type lesson. However, we do recognise that there are occasions when this type of 
lesson is of value and we would always support designing the lesson to meet the pupil’s needs”.

In comparing the official position to that experienced locally it is clear that rather than encourage a lesson plan 
that would best allow the ADI to demonstrate a full range of skills, the message is being translated differently 
by individuals conducting the Standards Check. ADIs are reportedly being discouraged from introducing 
a manoeuvre. NASP would therefore request that a framework for clear and effective communication is 
implemented by DVSA to avoid similar future issues

B+E Training

Historically the practicalities of delivering B+E was seen to be more akin to the commercial vehicle sector who 
had the land and resources available to provide this type of training. However, maturing licensing restrictions 
now drive a growing demand with the number of B+E tests doubling since 2006-07 with over 14,000 tests 
being conducted in 2012-13.

There are concerns that under the current arrangements, there are no checks on the standard of B+E tuition 
and no checks to ensure that a B+E training provider is a fit and proper person. It is also now clear that the 
majority of this training is not in the business to business sector and is being purchased by the general public. 
A recent DVA consultation in Northern Ireland has stated DVA’s preferred option would be to bring B+E 
training into the regulations for Category B training. 

NASP feel that the current system allowing non-approved and unregulated providers to operate offers little 
protection for the public and would ask DVSA to hold a similar review and consultation.

SN Consultation

Prior to the formation of NASP the founding members supported Special Needs (SN) Consultants attending 
DVSA meetings. With the withdrawal of the associations from NASG regrettably any arrangements made are 
now void. However, we would be grateful if DVSA could provide an update on the SN Consultation so that we 
may consider future arrangements.

Yours sincerely 

Stuart Walker - Agreed by and on behalf of NASP
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Driving Test Quarterly Statistics

The quarterly statistics for driving tests and ADI tests have been published on the DVSA 
website:

The number of check tests being conducted on ADIs has fallen.

In the final quarter of 2013/2014, only 789 check tests were conducted on ADIs, a drop of 82.2% 
compared with the same quarter the previous year which the Department for Transport (DfT) blamed on 
the introduction of the standards check.

In its quarterly statistics bulletin about driving tests and driving instructors, the DfT stated: “A new 
Standards Check was introduced on 7 April and time has been needed to train examiners in this new 
process resulting in a reduction of the number of check tests conducted in the last quarter.”

By end of March 2014, 47.9% of ADIs scored a grade 4, 35.1% scored a grade 5 and 6.3% a grade 6. No 
ADI scored a grade 1, and 0.2% scored a grade 2 or 3.

Meanwhile, the number of ADIs continued to fall with a 2.8% drop to 43,330 compared with end of 
March 2013, a continuation of a longer downward trend according to the department, while the number 
of riding instructors also fell this quarter by 9.8% to 2,598.

The figures also showed that the number of first applications to become ADIs had increased by 7.2% 
in Q4 and for the financial year 2013/14, there were 7,414 first applications – an increase of 16.1% 
compared with the previous year.

Full details can be seen on the Gov.uk website.

Other Main Points:

•	 There were 389,717 car theory tests conducted between January and March 2014, 34.6 per cent 
more than in the same quarter of the previous year. The pass rate for these tests was 50.5 per cent, 
1.9 percentage points lower than in the same period of 2013. 

•	 •There	were	387,884	car	practical	tests	conducted	between	January	and	March	2014,	17.9	per	cent	
more than in the same quarter of the previous year. The pass rate for these tests was 46.9 per cent, 
0.3 percentage points lower than the same period in 2013. 

•	 The number of motorcycle theory tests was 26.3 per cent up in January to March 2014 compared 
with the same period of the previous year. The number of motorcycle practical tests was 3.5 per 
cent down for module 1 and 27.6 per cent down for module 2 in January to March 2014 compared 
with same period of the previous year. 

•	 The introduction of new questions in the large goods vehicle (LGV) and passenger carrying vehicle 
(PCV) multiple choice theory tests in May 2013 caused a drop in the pass rate. During the period 
January to March 2014 the LGV practical test was up 7.0 per cent on the same period of the previous 
year whilst PCV practical tests were 2 per cent up. 

Offi cial Government Test Environmental Data. Fuel consumption fi gures mpg (litres/100km) and CO2 
emissions (g/km). Vauxhall Corsa Excite and Corsa Limited Edition: Urban: 39.2 (7.2) – 64.2 (4.4), Extra-
urban: 62.8 (4.5) – 83.1 (3.4), Combined: 51.4 (5.5) – 74.3 (3.8). CO2 emissions: 129 – 100g/km.#

*Offer subject to availability at participating Retailers only. Finance subject to status, terms and conditions apply. Applicants must be 18 years or over. 
Finance by Vauxhall Finance, PO Box 6666, Cardiff, CF15 7YT. Offer includes Vauxhall contribution. Customer deposit shown after deduction of Vauxhall 
contribution. At the end of the Personal Contract Purchase agreement there are three options: i) Retain the vehicle: Pay the optional fi nal payment to own 
the vehicle, Corsa Excite £3,638, Corsa Limited Edition £5,035, ii) Return the vehicle, or iii) Replace: Part Exchange the vehicle, where equity is available. 
Offer applies Vauxhall Partners only. Offer available on orders or registrations between 2 July and 1 October 2014. #Offi cial EU-regulated test data are 
provided for comparison purposes and actual performance will depend on driving style, road conditions and other non-technical factors. For Partners 
Terms and Conditions go to partnersprogramme.co.uk/legal-notice-and-privacy-policy. Correct at time of going to print 08/07/2014.

www.partnersprogramme.co.uk LOGIN: DRIVING

www.partnersprogramme.co.uk

CORSA FUN

CORSA EXCITE
With Morrocana trim, 16-inch alloy wheels, 
Bluetooth® connectivity, front fog lights, 
leather-covered steering wheel with audio controls.

CORSA LIMITED EDITION
With 17-inch black twin-spoke alloy wheels, 
VXR Styling Pack, chrome exhaust tailpipe, 
sport suspension, air conditioning, cruise control.

FROM £189 A MONTH, 
£189 DEPOSIT*

REPRESENTATIVE
APR0%FLEXIBLE PCP*

CORSA EXCITE
£189 per month
£189 customer deposit*, over 35 months.

CORSA LIMITED EDITION
£199 per month
£199 customer deposit*, over 35 months.

Offers end 1st October 2014, to fi nd out more visit: www.partnersprogramme.co.uk, 
call 0844 875 2448 or visit your Vauxhall Retailer.

http://www.partnersprogramme.co.uk
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News from DVSA

We have now published the response to the MDT consultation.

The main decisions are:

•	 to enhance the DVSA examination process by replacing the existing test of instructional ability  
(ADI part 3) with one similar to the standards check

•	 to work with key stakeholders to further investigate the options for reforming the trainee licence scheme 
in light of the above

•	 to not introduce the vocational qualification route at the moment. Although there was strong support for 
this, it will require a change to primary legislation, so we will continue to explore it as a future option

•	 o introduce an online booking system for the standards check, which will help ADIs to choose a time and 
date that suits them and their pupil

•	  to carry out a consultation later this year on revising the ADI registration fee into separate fees for regis-
tration, fit and proper and standards checks

As a result of the responses, we will also look to undertake the following:

•	 reduce the burden on ADIs whose registration has lapsed for more than 12 months - subject to further 
discussion with the industry

•	 seek an opportunity to amend legislation to let instructors request voluntary removal from the register 
of ADIs

•	 extend consumer information about ADIs

•	 have more discussions with the industry on 
how we can help top grade instructors pro-
mote their higher level of competence

We won’t be proceeding with civil sanctions at this 
time.  Although there was a lot of in-principle sup-
port, we are prioritising the restructure of fees.

Further information can be found in the response:

https://www.gov.uk/government/consultations/
modernising-driver-training

Sign up for your profile now at www.midrive.com/instructor

Time to get away?
miDrive’s verified ADIs receive 

up to 15% off airport parking and 
hotels all year round.

Mark Magee
Registrar - DVSA

http://www.midrive.com/instructor


ADI National Joint Council Working ADIs, working for you.10

Flexi-Lease Launch

Hitachi Capital Driving Instructor Solutions Launches Flexi-Lease 

Hitachi Capital Driving Instructor Solutions has launched a new flexible leasing solution aimed directly  
at provisional driving instructors (PDIs).

The market leading supplier of new dual-controlled cars to driving schools and instructors is now 
helping PDIs get on to the road in a brand new car and start building a diary of lessons to help them 
recoup the initial outlay of driving instructor training with a no-risk flexible leasing contract.

With the training to become a driving instructor costing upwards of £1,000, PDIs are keen to build 
experience, customers and revenue as quickly as possible having passed their part one and two exams.

Once a trainee driving instructor has passed their part one and part two exams, they are entitled to a 
trainee driving instructor license, classifying them as a PDI, which allows them to start teaching whilst 
working towards their part three exam and becoming an approved driving instructor.

However, Hitachi Capital was noticing a reluctance by PDIs to commit to a long term lease; in the unlikely 
event they did not pass their part three exam.  The solution was a flexi-lease contract of 12 months with 
the option to hand the car back after month seven without charge. 

Available on all makes and models supplied by Hitachi Capital, the new flexi-lease has mileage options 
available from 20,000 per annum, requires customers to have passed both part one and two exams, is 
subject to credit check and includes a £300 plus VAT cost which can be paid up front or split over the 
initial seven months, helping to reduce the risk for the newly qualified PDI.

Chris Tarry, general manager at Hitachi Capital Driving Solutions, commented: “We’re listening to our 
customers and recognised the need for a flexible option for trainees working towards their last exam 
whilst building up a diary of lessons. 

“Another significant benefit of partnering with Hitachi Capital is that we will fully maintain the car, so 
our PDI customers can concentrate on starting, building and running a successful business without the 
added complication of worrying about servicing, repair and maintenance.”

About Hitachi Capital Driving Instructor Solutions

Hitachi Capital Driving Instructor Solutions is a division of Hitachi Capital Vehicle Solutions Ltd.

Authorised and regulated by the Financial Conduct Authority.

The market leading supplier of new dual-controlled cars to instructors and driving schools in Britain. 
We’re independent so we can provide you with impartial advice to help you make the best decision for 
your business. Visit www.hcdis.co.uk 

The company also operates a car leasing operation from Newbury and a commercial vehicle operation 
from Trowbridge.  Hitachi Capital Vehicle Solutions has a fleet size of over 60,000 vehicles ranging from 
cars, small, medium and large vans to HGVs with specialist ancillary equipment such as cranes and tail 
lifts. Visit www.hccvs.co.uk 

Twitter: @instructorcars

Hitachi Capital Driving Instructor Solutions

Hitachi Capital Driving Instructor Solutions is a division of Hitachi Capital Vehicle Solutions Ltd. Authorised and regulated by the Financial 
Conduct Authority.

Find out more
hcdis.co.uk

01162 888 288

What you get:

A brand new car with a choice 
of makes and models available

A fixed monthly fee for a range 
of terms and mileage from 
20,000 miles per annum
 
Fully maintained - so you can 
concentrate on running your 
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UK Pushed Off Top Place In Road Casualty Rankings
2013 casualty figures. Whilst the further reduction in road deaths was welcomed there was a sting in the tail 
and here David Davies MAIRSO, Executive Director of PACTS puts our reduction on road deaths into context 
confirming that UK no longer tops the international league table for road safety. 

David says:

“Progress in reducing roads deaths since 2010 has slowed dramatically.

Furthermore progress in GB slowed in 2013 with a decrease of only 2% in the number of people killed on the roads - 
from 1,754 deaths in 2012 to 1,713 in 2013. There was a 6% decrease in people reported seriously injured.

There were welcome falls in the number of road casualties reported in 2013. However, the number of people killed 
(the most reliable reported casualty figure) shows a fall of only 2% in 2013 and progress since 2010 has been 
lamentable. The Government’s vision is “to ensure that Britain remains a world leader on road safety” however 
figures show that the we are failing to maintain the dramatic reduction previously experienced and government 
and all road users need to step up its efforts. Whereas in the three years 2006-2009 the number of people killed fell 
by 950 (30%), in the period 2010-2013 it fell by only 137 (7%). Casualty reductions cannot be taken for granted. The 
reductions that resulted from the economic recession seem to be at an end.

It is a great pity that the Government has rejected the independent report by Sir Peter North to cut the drink drive 
limit, reneged on its commitment to publish a green paper on young driver safety and has taken little action to 
tackle the high levels of casualties on rural roads. At the same time, resources for roads policing and local authority 
road safety continue to fall. The Government published its “final progress report” on its road safety action plan last 
year yet there is so much that remains to be done.

According to a report published by PACTS in March this year, one third of a million people are likely to be killed or 
seriously injured on GB’s roads between 2011 and 2030, assuming past progress is maintained. The cost to society of 
these deaths and injuries is officially estimated at £110 billion.

The Government figures confirm the recent PIN report from the European Transport Safety Council which showed 
that the UK no longer tops the international road safety league table. Sweden now heads the table with 27 deaths 
per 100 million population compared with 28 in the UK.

The 13% reduction in children killed or seriously injured is particularly welcome. However, a 30% increase in child 
pedestrian deaths was masked by decreases in child passenger and child cyclist deaths. It is important to remember 
that road traffic incidents remain the leading cause of death for young people aged 5-25 in the UK. 

Compared with 2012, deaths and serious injuries decreased in 2013 for nearly all major road user groups. However, 
the number of motorcyclists killed increased by 1% despite a fall of 5% in motorcycle traffic. Serious injuries to bus 
and coach occupants also increased – by 6%.

For the first time since 2004, the number of cyclists reported seriously injured declined – by 2% between 2012 and 
2013. However, no data are provided on levels of cycle use so it is not possible to say if this is the result of greater 
safety or changes in the amount of cycling. Similarly, there are no data on the amount of walking.”

Speeding Driver Sent To Prison
A driver caught driving at 150mph while four young children travelled in the car without seatbelts has been 
jailed for 20 weeks and banned from driving for three years. The driver was detected driving a black Mercedes 
320 down the A1 near Peterborough by officers carrying out a speed check.

Police followed the car to another dual carriageway where it slowed to about 90mph due to heavy traffic, 
allowing them to catch up and pull the vehicle over.

The Police said that when officers got to the car, they found a woman in the passenger seat, while in the back 
were six-month old twins in car seats facing forwards and not secured with seatbelts, a one-year-old girl asleep 
on the seat between the twins, and a two-year-old boy in the footwell.

Working ADIs, working for you.11

Road Safety Information Graham Feest AIRSO general secretary 
and ADINJC road safety advisor
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Ideas4ADIs
Something worth talking about

Quality  •  Professional  •  Value

ORDER ON-LINE OR CALL

08432 899 118

*

ADI Special

£300
Includes: HD Camera,  

2nd Camera, WiFi Dongle, 
Smart Power and Case

“Since having Mi Witness installed in my tuition 
vehicle, I have been much less anxious about the 
ever-present danger of another motorist colliding  
with my vehicle, in a desperate attempt to get 
round the learner” - G Watkins ADI

Mi-Witness HD Camera

Key Features

Authorised Reseller

www.ideas4adis.co.uk

http://ideas4adis.co.uk/index
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Further investigations revealed that the driver was not insured although he was driving with the permission 
of the owner. He admitted dangerous driving and driving with no insurance and was jailed for 20 weeks and 
banned from driving for three years and will have to sit a further test before being given his licence back. 

Drug Driving
New measures to crack down on drug driving have moved a step closer after the government issued new 
guidance to healthcare professionals. 

The new offence of driving with certain controlled drugs, including some prescription drugs, above specified 
limits is due to come into force on 2nd March 2015.

The guidance helps doctors and nurses start explaining the new rules in advance of the launch to patients 
and reassure those who take prescription drugs that they will be able to drive safely without fear of being 
prosecuted.

The new advice, which has been developed with support from the medical profession, advises general 
practitioners, doctors, nurses and health advisers on changes to the drug driving offence and what it means for 
patients.

Police can already prosecute drivers if they are driving whilst impaired by drugs, including medicinal drugs. The 
new rules will mean it will be an offence to be over the specified limits for each drug whilst driving, as it is with 
drink driving. 

Unlike the existing ‘impairment’ offence, the new law provides a medical defence for patients who are taking 
their medicine in accordance with instructions – either from a healthcare professional or printed in the 
accompanying leaflet – provided they are not impaired.

The guidance also advises patients who take legitimately supplied medicines to keep evidence with them in 
case they are stopped by police. This will help speed up any investigation where the medical defence is used 
and reduce the inconvenience to the patient.

The new regulations will come in to force at the same time as new equipment to test drivers for cannabis and 
cocaine at the roadside. If a driver tests positive they will be taken to a police station where a further evidential 
test will be taken. 

If this is positive it will allow police to prosecute a driver for being over the limit.

Are 20MPH Limits Making A Difference?
The number of serious crashes on 20mph roads increased by 26% last year, according to analysis of 
Government data by the Institute of Advanced Motorists (IAM).

The IAM says that the number slight collisions on 20mph roads also increased by 17%.

The figures prompted the IAM chief executive Simon Best MAIRSO, to call for the Government to 

“Take stock on the effectiveness of 20mph signs”.

However, Rod King from 20’s Plenty called the IAM “naïve” for“not taking into account the huge increase in the 
number and length of 20mph streets and roads”.

The IAM says that in the same period, there was a decrease in the number of serious and slight accidents on 
30mph and 40 mph roads. The number of serious crashes fell by 9% on 30mph roads and 7% on 40 mph roads, 
and slight collisions fell by 5% and 3% respectively.

Serious casualties in 20mph zones also increased by 29% while slight casualties went up by 19%

Road Safety Information Continued from page 11
Simon Best, 

“The Government and councils need to take stock on the effectiveness of 20mph signs. Recent advice, guidance and 
relaxation of regulations has all been about making it easier for councils to put 20mph limits in place.

More and more roads are being given a 20mph limit but they do not seem to be delivering fewer casualties.” 

The IAM is concerned that this is because simply putting a sign on a road that still looks like a 30mph zone 
does not change driver behaviour. 

In response, Rod King MBE, founder and campaign director of 20’s Plenty, said: 

“We are disappointed that a motoring organisation that claims to be a leading road safety charity should be so 
naïve as to think that an increase in the number of casualties on 20mph roads is indicative of any sort of increase in 
danger, without taking into account the huge increase in the number and length of 20mph streets and roads.

In 2012 some gullible organisations made the same claim and it was investigated by the BBC “More or Less” 
programme which concluded that the large increase in the number of 20mph roads and consequent reduction in 
30mph roads would be expected to account for any such change.

As the DfT holds no record of the changing total length of 20mph and 30mph roads in the UK then no adverse safety 
trend can be assumed from this increase.

There is also public health consensus that 20mph is safer than 30mph. Physics proves it. In the distance a 20mph car 
takes to stop, a 30mph car is still doing 24mph.”

Drunk On A Bike
The road safety lobby is always looking for something new so maybe with the increase in cycling which is 
being both encouraged and witnessed one might expect before long to see a raft of measures listing offences 
which cyclist can be prosecuted.

How far we are therefore away from the referral of cyclists to a course in the same way as drivers are for their 
misdemeanours and indeed would this be a good thing?  

A recent survey by found that nearly a third of cyclists would drink alcohol and then ride their bike, according 
to the results of a survey by the online insurance broker Policy Expert.

The survey of more than 2,100 of Policy Expert’s customers was commissioned to examine the differing 
attitudes between cyclists and drivers.

In the survey, 31% of cyclists who responded said they would cycle after drinking two or more pints of beer or 
large glasses of wine, and one in eight said they would do so after drinking three pints, or six units.

34% of drivers who were surveyed said that cyclists should pay road tax and 61% said they should have 
insurance. The corresponding figures for cyclists who responded were 14% and 35% accordingly.

30% of motorists surveyed said that cyclists are harmless, while 21% said they were a danger to drivers and 
other road users.

http://www.theorytestpro.co.uk
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Cabinet Reshuffle

Stephen Hammond has lost his job as a 
transport minister following a government  
reshuffle.  William Hague and Kenneth Clarke 
made the headlines in the Prime Ministers  
recent reshuffle but in our industry it’s important 
to know that Stephen Hammond is to be  
replaced as Parliamentary under-secretary of 
state for transport. 

Originally he was shadow minister for transport 
during the last Labour government and 
became a minister in David Cameron’s coalition 
government in 2012 working on Cross rail 2 as well as road and maritime issues.

John Hayes has been appointed as minister of state at the Department for Transport (DfT) while Claire 
Perry has been appointed as Parliamentary under-secretary of state.

John Hayes was elected to Parliament as 
Conservative member for South Holland and the 
Deepings in 1997 and has held roles including at 
the Department of Energy and Climate Change and 
the Department for Education.

Claire Perry was elected Conservative member 
for Devizes in 2010 and was assistant whip (HM 
Treasury) and takes over from Stephen Hammond.

- JOIN US FOR OUR -

ENTERTAIN RETAINGROW

 WE WILL HELP YOUR LOCAL ASSOCIATION TO...

YOUR MEMBERS

THE ADINJC IS HOSTING A UNIQUE FREE GET TOGETHER

It’s your chance to share and exchange experiences, ideas, views, concerns 
and information. Take away lots of ideas for your future meetings! 

 Saturday 6th December 2014 9.30am - 3.00pm, 
followed by our AGM for members.

By ticket only, limited spaces.

PHONE: 0800 8202 444 

Approved Driving Instructors National Joint Council

ASSOCIATION DAY

http://www.adinjc.org.uk
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Road Safety Ireland 

Driving Test Consultation
The Road Safety Authority (RSA) has launched a Public Consultation Document entitled: “Proposals for the 
Reform of the Practical Driving Test in Ireland.”

The contents of the 17 page document are:

•	 Introduction

•	 Background and the Legislative Context

•	 Summary of Proposals

•	 International Experience

•	 Driving Test Reform Options

•	 Invitation to Comment – Your Views

A summary of the recommendations for change include:

1. Increase the amount of time of on-road driving time

2. Introduce independent driving into the practical driving test

3. Include the assessment of eco-driving techniques into the practical driving test

4. Hazard management should be assessed in the practical test

5. Change the emphasis of the oral part of the practical test to be an assessment of understanding

6. Remove the oral part of the practical driving test to allow for more emphasis to be put on the road driving 
assessment

7. Driver tester feedback after the driving test

8. HGV specific recommendations

Submission on the proposals for reform to – email: drivingtest@rsa.ie

Writing: Suzanne McDonagh, Driver Testing Public Consultation Submission, Driver Testing Section, Moy Valley 
Business Park, Primrose Hill, Ballina, Co. May. 

Comment.  
Many will agree that a review of the current Driving Test is overdue. Apart from the theory test and under the 
bonnet checks, (to the best of this writer’s knowledge) no other significant change to the test has occurred since its 
introduction in 1964. Many critics would query the benefit of the current test and its bearing on road safety because 
of the low driving standard of applicants who present for test and the current level of KSIs on our roads. It is common 
for some instructors to complain when their star pupil is unsuccessful. This is understandable because  
of the unpredictable situations that can arise during the short test of about 25 minutes. However, many top 
instructors are more surprised when those applicants who are poorly prepared actually pass when in their 
professional opinion should have failed. The current review is important and hopefully it will implement proposals  
to ensure that today’s test is fit for purpose. A much more stricter and demanding test is called for to ensure that 
those who are successful really deserve to pass and become safe drivers for a lifetime of driving. It is this writer’s 
view that the single most important measure to improve road safety and reduce KSIs is to press for a much higher 
standard of driving.  Even though ADIs are now regarded as ‘professional’ by the RSA, some  are still pandering to  
the whim of the public to pass the test with slogans such as “Pass your test 1st time; very high  pass rates and learn 
the test routes with Fred etc.”

These instructors should seriously consider what their overall aims and objectives are and the contribution they are 
making to road safety because this approach does not encourage people to adopt the right attitude to learn to be 
skillful and knowledgeable drivers but to look upon the test as the ultimate goal of their driving career.  

Message from the RSA to ADIs.

“As you will be aware the recording (audio or visual) of a driving test is not permitted. However, from time to time 
vehicles presented for the driving test have recording devices activated and recording. I’m sure that such instances 
arise from the devices being inadvertently left on for the test. Can I ask please that if you have such a device fitted to 
a vehicle used for driving tests that you and your employees ensure that the device is NOT operating at/during any 
driving test? Your cooperation is appreciated”. 

Your assistance with this issue will help test candidates to avoid losing their test application.

Our Safe Roads
Ireland is among the safest countries in the EU in which to drive, despite a spike in road deaths last year. The 
European Transport Safety Council’s (ETSC) 8th Road Safety Performance Index (PIN) report says that Ireland, 
Sweden Norway and the UK have the lowest death rates based on journeys taken. But they have expressed 
concern about an increase in fatal collisions last year. The PIN report covers 32 countries: the 28 EU member 
states and Israel, Norway, Serbia and Switzerland.  It shows that last year 26,025 people were killed in road 
accidents in the EU. Ireland is well below the EU average of 51 deaths per million population, with 41. The 
lowest rate is Sweden at 27 and the highest is Romania at 93. It also commends Ireland for reducing serious 
injuries, which has fallen on average by 8pc between 2001 and 2013. Slovakia was awarded the Road safety PIN 
for reducing deaths by 37pc between 2010 and 2013.

‘Deadliest’ County
The most dangerous counties to drive in have been revealed by the Road Safety Authority (RSA). Based on 
population, Monaghan has by far the highest fatality rate with 132 deaths per million people – more than three 
times the national average. Kerry, Donegal, Sligo and Kildare are also well above average, prompting concerns 
the reductions in KSIs on our roads achieved in recent years are in danger of being lost unless drivers change 
the behavior. 

Road safety chiefs have appealed to drivers to stem the carnage after 6 lives were lost on Ireland’s roads over 
a recent four day period. The worrying spike in fatalities has prompted the Chairman of the RSA gay Byrne 
to claim that “road safety in Ireland is unravelling before our very eyes”. He added: “the huge progress “we’ve 
made in Irish road safety in recent years is now at stake as a result of lack of Garda resources”.

The number of penalty points issued on Irish roads fell by almost 12pc in 2013, with drivers in Dublin the 
biggest offenders. Despite the increase in road deaths, Gardai issued 28,672 fewer points than in 2012. Director 
of Consumer Affairs for AA Ireland, Conor Faughnan, said that the statistics were a worrying indication of 
what’s happening on Irish roads. “If the number of collisions is up, the amount of traffic on the roads is up 
and the number of deaths is up, how is it possible that the number of PPs is down? “he asked.  Mr. Faughnan 
backed comments by outgoing chairman of the RSA, gay Byrne, who said that there weren’t enough Gardai out 
and about on our roads. 

CAT Burglars
Gardai are warning vehicle owners to be on alert as thieves are targeting catalytic convertors for precious 
metals. Theft of the devices, fitted to the exhaust system to help remove poisonous gasses, has become 
a “significant criminal phenomenon” across the EU according to Interpol. Replacing a catalytic convertor 
could cost as much as €1,500 and cars will fail the NCT without one. Interpol raised a fresh alert recently, 
saying thieves are now targeting CATs because they contain valuable metals such as platinum, palladium 
and rhodium. They say the taller the car with more ground clearance such as SUVs or vans, are prime targets 
because it is easier to remove the devices. A recycling company in Belgium recently lost 300 second-hand CATs 
worth €15,000. 

Tom Harrington 
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Road Safety Ireland Continued from page 14

Gardai: Ageing Fleet
The head of the Garda Inspectorate – Bob Olson – has described the Gardai’s vehicle fleet as a “financial time 
bomb”. He told the Government it was facing a disaster over the fleet. He said the vehicle fleet has been 
shuffled around from urban to rural, which is a smart move to get more mileage out of them. But all it means 
is that they’re all going to crash at the same time. His comments were welcomed by the rank and file Garda 
Representative Association, which said he was confirming what its members had been highlighting over the 
past few years – but their remarks were largely ignored. 

‘White Van Man’
Motorists should beware of WMV on their tail, according to a survey of thousands of accidents. Van drivers in 
Britain were 47pc more likely to be involved in a crash when they were following other drivers too closely, the 
Survey by AXA Business Insurance found.

Duck Lover Guilty?
A Canadian woman who stopped her vehicle on a highway to help a group of ducklings on the median strip 
has been found guilty of causing the deaths of a motorcyclist and his daughter when the motorbike slammed 
into her car. Emma Czornobaj was convicted by a jury on two counts of criminal negligence causing death, a 
charge that carries a maximum life sentence and two counts of dangerous driving causing death, which comes 
with a maximum of 14 years in jail. The wife of the killed motorcyclist and his daughter was following behind 
and was able to stop safely. Czornobaj, a self-professed animal lover, told the court that she did not see the 
ducklings’ mother anywhere and planned to capture them and take them home. Her defence lawyer said his 
client was stunned by the decision. 

Comment. This was a most unfortunate crash possibly due to the motorcyclist not keeping a ‘proper lookout’ 
and the driver stopping on a busy highway to save the ducklings.  The jury verdict seems to be harsh. The issue 
here appears to be whether the guilty driver was ‘intending to commit the act’ and had the necessary state of 
mind - ‘mens rea’- prior to the offence. Generally speaking, a person to be found guilty of a criminal offence he 
or she must have committed a criminal offence and had the required ‘mens rea’. 

The court must prove both elements of the offence, the ‘actus reus’  and the ‘mens rea’  beyond a reasonable 
doubt. 

Caped Crusaders
Police in Birmingham couldn’t believe their eyes when they spotted a vehicle on a motorway and pulled it over 
on suspicion of driving with no insurance. The car had no back window, but a red cape was fluttering through 
the opening. Officers did a double take when the driver and passenger stepped out; both dressed as the Caped 
Crusader. The force tweeted: Even Superman needs insurance. We don’t look for Lex Luthor, but we had to 
remove Superman’s wheels from the road.

The Carnage Continues … 

One must seriously question whether road safety is working when there were 93 road fatalities up to 2 
July 2014 as opposed to 91to the same time in 2013. 

And finally … 
Norm’s Wheels
Norman Wisdom’s red 1937 SS100 Jaguar roadster with registration plate NW100 was expected to  fetch 
£220,000 at Goodwood Festival of Speed on June 27.

http://www.adinjc-conference.info
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Vision - Decision

Cognitive Blindness and Human Visual Weakness a.k.a Vision - Decision
While many skills go into driving - coordination, planning, memory, etc. - ‘good’ driving normally comes down 
to observations. It’s the Information gathering in IPSGA (Roadcraft), it’s the “Suddenly....” or “I didn’t see them....” 
or “They came out of nowhere....” in a collision and it’s often the difference between safe and unsafe. The 
question is, are we as good as we think we are?

My tongue in cheek quote as an ADI is “Don’t worry, I’m a trained observer!” While we can maximise the usage 
of what we see, can we really see it all?

At birth the world is undefined and upside down. The ability to focus, move them accurately, and use both 
eyes as a team has to be learned. We learn to translate this pixelated mass of cones and rods into shapes and 
images, interpreting the blobs into our own internal representations of the world. Over time we develop to 
include colour and increased detail resulting in the images we see today. So how does it work, and why is that 
important to a driving instructor?

The Science of the Eye
A quick trip back to school biology will tell us that light entering into the eye projects on to the retina. This 
upside down image is then inverted by the Visual Cortex and processed into what we ‘see’.

Each eye contains 107 million cells. 7 million cones help you see colour and detail, while 100 million rods help 
you distinguish black and white. So less than a tenth of your visual receptors help you see colour. The fovea (as 
in foveal vision) is the ‘High Definition’ bit of vision and it’s operating area is only about the size of a finger nail. 
The rest in ‘Low Definition’ and called Peripheral Vision.

It is estimated that as little as 10% of seeing is done by the eye. This is because the process of ‘seeing’ is the 
translation of the pixelated signal being sent to the brain. It is unique to each individual as it is based on 
previous experience, interconnectedness, and expectations. Humans, and to some extent most animals, are 
hard wired to spot patterns. We see this in our use of previous experience to set internal judgements, which get 
reinforced by repetition. The way we see faces in everything - trees, clouds, buildings and car bumpers (though 
this is also by human design) - is a primal response to pattern recognition. Unknown face = danger.

Take a moment to think about driving down a country road. List the top 10 things you are expecting to come 
around the bend? (Write them down or say them out loud)

Now, journey down that road you have pictured and as you round the bend there is an aeroplane facing you. 
Imagine that mental filing cabinet rapidly trying to match the pattern to your databank of images.

This issue is the cause of numerous driver issues. Driving towards a junction what are people looking for? A 
gap? Cars? Traffic? But not the cyclist or motorcyclist, and definitely not with the intention of judging their 
speed relative to their size! SMIDSY*!

This is known as Cognitive Blindness, and there are numerous books and references to it. Check YouTube for 
videos such as “The Invisible Gorilla” to see it demonstrated. 

Side fact: Are you and your partner actually related? If you both have blue eyes then yes! The first person to 
have blue colour eyes supposedly lived 6 thousand years ago. So you share a common ancestor with every 
other blue eyed individual in the world. Before that everyone had brown eyes.

When discussing observations and mirrors with pupils I find huge benefits in address the issues of Peripheral 
Vs Foveal vision.

Women have a wider field of peripheral vision than men. This is due to natural selection, those without being 
killed off while looking after the kids outside the caves. Men have better foveal vision from being out hunting 
and gathering, men can also generally point North more accurately, and the mapping centre of our brain is 
medically larger. To experience proof of this difference in vision just think back to school, female teachers didn’t 
miss a trick and practically had ‘eyes in the back of their heads’. But have you tried to have a conversation with 
a man watching TV?! This difference is one of the reasons women have less collisions than men, they see it 
coming. It is also a reason male pupils (especially) need to be trained to observe a wider field of view.

When should you drive like a fighter pilot?
Another serious flaw in ‘driving vision’ is that faced when on or joining dual-carriageways or motorways. 
Next time you are on the road match the speed of the vehicle ahead, something odd will happen. It will stop 
moving! Your brain will process it as a static object, it will see the trees, road and fences as moving. This has 
a strong hypnotic effect - in hypnosis the fixation on a specific point is often used to induce a trance. The 
problem comes when traffic is ‘attacking’ from the side. It doesn’t get seen, we are blind to it! This problem is 
also faced by pilots. Another object in the sky moving at the same speed can be easily ‘blinded out’. As a joining 
car, applying an indicator literally does ‘wake up’ the cars on the carriageway. Thus triggering their response to 
your presence.

*Sorry Mate I Didn’t See You

Chris Bensted ADI
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York ADI Association Ed Marshall

The journey of forming a local driving instructors association.
My name is Edward Marshall I am an ADI from Cliffe near Selby, North Yorkshire. My local area for L 
Driver tests is York. A few years ago there was a driving instructors association in York I attended regular 
meetings, numbers used to fluctuate but on average I would say it was reasonably attended. I am 
not fully aware of the reasons it stopped however I thought it was disappointing there was no way of 
keeping up to date and be able to socialise with other like minded people. So I looked further a field and 
found a group in Malton which was about ¾ hour away and a small group of us from York would travel 
over to Malton. This group was small but the meetings were very useful and informative this also allowed 
me to bounce ideas about I had been thinking of but then this group stopped. 

So last year in September I was approached by some York instructors to see if I would start a group 
in York. After thinking long and hard about my commitments I decided to give it a go. So I presented 
the first meeting in November last year on CCL and how it could fit in with the Standards Check. I had 
recently delivered this to Pontefract association and it was well received. I had around 20 ADI’s that 
attended this gave me the belief and momentum I was looking for to go further with the group. Our 
next meeting was by Trevor Outram from Leeds DVSA test centre and over sees the ADI examiners, this 
meeting brought in about 40 members. York is now running bi-monthly meetings. This is to make it 
easier to find speakers and keep my work load down as I am doing everything at the moment as a new 
group till I get some idea of whom maybe willing to share some of the work. Through discussion at the 
meetings we have decided to have the meetings consistently on the last Wednesday and have a time of 
7.00 for 7.15pm start. This is so the ADI’s know exactly when and where so it makes planning time in their 
diary easy. I have set up a York ADI Association Facebook page for members to join. This is somewhere 
everyone can ask questions on running the business or struggling with a training point or post if a road 
is closed by an accident or road works which has been helpful. I am now in the process of setting up an 
email account to get correspondence to everyone who is in the group. I have been able to negotiate a 
first year membership to ADINJC which gives everyone of our members the benefits of being associated 
with the NJC and that is individual voices are heard and spoken for  YOU by the NJC to the DVSA and I 
hear first hand the responses they are getting are fantastic. YOUR VOICE can really be heard and noticed.

 I had been attending the Leeds association and getting ideas and support from someone I know there. 
It was at one of the Leeds meeting the floor was asked if anyone would like to go to the ADINJC Council 
meeting. I thought this would be a good place to meet more like minded people. Little did I know where 
this would lead as I have now been co-opted on to the Governing Committee where I hope to do much 
more to help the NJC and ADI’s in a field where it can seem you are on your own.

Running a local association may seem daunting but there is help out there form other associations as 
I found. However some of the best information has come from a new publication by the ADINJC on 
setting up a new association called Getting Started. This has loads of information on form the structure 
to getting speakers to organising your AGM and taking minutes.

The next York ADI Association (YADIA) meeting is Wednesday July 30th at Tang Hall Working Men’s 
Club. Guest speaker is Phil Hirst talking about CPD and how he see’s the industry developing in the way 
Instructors continue to train our new drivers.

Happy driving keep safe everyone and thanks for reading our York group story.

BENEFITS OF JOINING THE ADINJC AS A 
LOCAL ASSOCIATION OR GROUP

 DISCOUNTS INCLUDE HALF PRICE COPIES OF adiNEWS, THE LEADING INDUSTRY MAGAZINE, 
PRODUCED MONTHLY AND SPECIAL DEALS ON INDUSTRY RELATED PRODUCTS.

We are ADIs who work as 
volunteers on your behalf, elected 
by members at the AGM. We don’t 
pay salaries or shareholders and 

ADINJC is not a business.

We have our own solicitor who is 
prepared to chat with any member 

we consider needs legal advice. 
There is a 24 hour dedicated 
hotline for members to use.

Through our monthly newsletter, our 
website and regular posts on social 

media. Breaking news via our popular 
email alerts. Your association can link 
to our website and use our members 
section of our newsletter to promote 

yourselves. We can help your 
association with setting up a website.association with setting up a website.

Regular meetings with guest speakers 
that representatives from your 

association can attend. These give you 
networking opportunities with other 
local associations. We can offer you 
help and guidance with your group.

We have a dedicated help line 7 
days a week. We have a panel of 

working ADIs with vast 
knowledge and experience of 
the industry, ready and willing 

to help your members. They 
cover LGV, driver CPC, PSV, 

Motorcycle and B+E training, Motorcycle and B+E training, 
standards check advice, 

instructor training and more.

 CPD AND TRAINING 
OPPORTUNITIES

 REPRESENTING 
YOUR VIEWS

We are a not-for-profit association. 
Any monies raised above our 

running costs are reinvested into 
the ADINJC to improve the service 

we offer to our membership.

We offer popular and valuable 
nationwide workshops at 

discounted prices for members. 
We can create a tailor made 

event for your local association.

We collate your views and then 
use them, as we have 

consultative status with the DVSA 
and other agencies. Help us unite 

and speak with one voice.

NATIONAL 
CONFERENCE

   Contact us for details or for a copy of our guide to setting up a local association: 

0800 8202 444 OR WWW.ADINJC.ORG.UK
Approved Driving Instructors National Joint Council

We hold the industry’s largest 
conference, where you can air your 

views to a DVSA representative, 
listen to excellent speakers and  
purchase all the up to date ADI 

educational tools and products for 
your business.

Last but not least they say they like our friendly, personal approach!

http://www.adinjc.org.uk
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ADINJC - WORKING ADI’s WORKING FOR YOU

“ADINJC is ‘The association of associations’ and it does what 
it says on the tin. Local associations benefit from being a 
member of ADINJC in the same way that you benefit from 
being a member of your local association. It is run by working 
ADIs, they are just the same as you are! So, if your local 
association isn’t a member I suggest that you encourage it to 
join. The support and help on offer is invaluable and the 
Council meetings which are open to members are always Council meetings which are open to members are always 
interesting and a good opportunity to network.”

“Sometimes life as an ADI can leave you feeling isolated. 
This is why it’s important to be a member of an 
association. Who is best, a local or national one? As a 
member of a local association which in turn is a member 
of ADINJC, I consider we have the best of both worlds. 
The ADINJC has provided support on numerous 
occasions and gives our SADDIA members a feeling that 
there is always someone behind us to provide help when there is always someone behind us to provide help when 
needed.”

LARRY GIRLING
FORMER CHAIRMAN APDI (SW) PLYMOUTH 

MARK CHRISTMAS
SECRETARY, SOUTHEND & DISTRICT ASSOCIATION 

“SmartDriving has now been an ADINJC member organisation for over three years – the benefits of 
direct representation, support and information offered by ADINJC has been of proven value to my 
1600 members.  I firmly believe that this non- profit organisation has a genuine concern for the 
improvement of our industry and in helping ADIs generally. No organisation is totally politically 
unbiased or free of “self-interest” but unlike some organisations who may be tempted to put 
commercial considerations or rigid political agendas before the best interests of their membership, 
the ADINJC are about as straight and independent as you might hope to get.”

JOHN FARLAM, SMART DRIVING

“I would like to say a 
big thank you to you all 
on behalf of the 
Wessex Association for 
keeping us all so well 
informed on ADINC 
items of news. Keep up 
the good work.”the good work.”

ALAN DEWFALL 
RETIRING SECRETARY

“St Albans Association 
has been a member of 
the ADINJC for many 
years and have 
benefitted greatly from 
this alliance. Recently 
they helped us sort out a 
major problem with our major problem with our 
local driving test centre”

ST ALBANS ASSOCIATION 

I look at the ADINJC membership from the point of view of a multi-car driving school owner. For a very 
reasonable price, I have signed up my school as an association and now all of my instructors and I benefit from 
the regular industry information updates, monthly newsletter, association meetings and available training 
courses. Not to mention the fact that the governing committee will take questions and queries we put forward to 
the highest level of the DVSA. If you are considering becoming a member of a national association then I can't 
recommend the ADINJC highly enough. It’s a non-profit making organisation that puts all its resources into 
benefitting its members.”

Contact us for more information:

www.adinjc.org.uk

membership@adinjc.org.uk

0800 8202 444

MATT STONE, LET'S INSTRUCT DRIVING SCHOOL 

WANT TO JOIN
THE ADINJC?

How To Choose a Franchise... David Poole

You can find more marketing help from David at www.davidpooleandassociates.com or 0115 714 2229 
and make sure you get your complimentary copy of Marketing 4 Driving Schools

...and when! 
This article is for both ADIs and driving school franchise owners. I’m going to initially write from the 
perspective of the ADI and if you are an owner for a multi-school you’ll see my angle entirely. 

What do you need in your driving school right now? Oh, don’t tell me...pupils! Is that right? 

Are you sure? 

Sometimes it can be difficult to look at our own business, so for this task you may wish to consider 
looking at other driving schools and making a list of what they have in their business. 

This could range from marketing, to call answering through to check test training. What you need to do 
is ask yourself, what do you want, what can you do by yourself and what is leftover? 

What’s remaining is of primary importance, but also remember, what can you improve upon? By making 
a list of these features which are absent from your business or in fact you want to enhance, should direct 
you to the right driving school franchise. The next question to ask is what is the true cost of joining a 
franchise and will it be worthwhile foryou? 

Assume the cost is £75 per week, you can see the price immediately, but are there any special offers 
which you will have to comply to? Maybe there is an offer of the first 5 hours for £50 which then flows on 
to your regular rate of £23 per hour. You could argue you are losing 5 hours at £13 an hour. Just two of 
these per month will cost your driving school £130. 

So the true cost starts to look a little different and these are the considerations you must weigh up.

This cost analysis is breaking the £400 a month barrier, so what are you getting for that? Surely you must 
be asking for more than pupils, because based on 2 pupils that’s £200 each. A driving school franchise 
can suit many ADIs but do the maths and pick the right people to join. 

The best time to join a franchise is of course when your back is not up against a wall. 

So please plan carefully.

http://www.adinjc.org.uk
http://www.DavidPooleAndAssociates.com
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Standards Check Workshop

Slough Standards Check Training Day June 30th

Thanks so much for an in depth understanding of 
the standards check. I thoroughly enjoyed my day 
and met some lovely people. Great hand-outs that 
I can take back with me. - Falguni Patel

Very informative day, definitely have learnt lots 
and information very useful. I will now find ways 
to improve. Presenters very professional and 
explained each point. Excellent lunch. - P.Mahon

This is the first course/ workshop I have done 
since passing my part 3 in July 2013. SO GLAD 
I attended, made me feel more confident and 
motivated. I am more confident I am on the right 
path but I also got lots of ideas especially on risk 
management. - Nathan Street

An excellent session, as expected from ADINJC, keep up the good work. Has helped me feel I’m on the correct 
path. - Sally Herring

Feel really positive now, I can take away all my notes and reflect on them to make sure my standard stays high. 
- Carla Hartman

Feel very reassured with a lot more confidence now. The things I’ve learnt are an enormous help towards my 
coaching techniques.

Really informative, I feel better prepared for my Standards Check. - Michelle Quigley

Well worth it! - Malcolm Sutton

Was worried about risk management but I understand it better now. - Amir Ali

Well done to the trainers very friendly and helpful. - J Vara



Waveney Insurance Brokers - 08457 928272
Schemes Suite, Seymour House, 30-34 Muspole Street, Norwich, NR3 1DJ

Waveney Insurance Brokers is a trading name of Waveney Group Schemes Ltd. Registered in England Number 03251997. Registered address: Towergate House, Eclipse 
Park, Sittingbourne Road, Maidstone, Kent, ME14 3EN. Authorised and regulated by the Financial Conduct Authority. 731/C62/AD/08.13/WVY
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m Tuition Insurance
08457 928272

Cover available for:
•	 ADIs/PDIs aged 21+

•	 Off road tuition for pupil drivers

•	 Guaranteed or Protected bonus
•	 Comprehensive corporate driver training

•	 Unlimited use of a dual controlled car following a claim (terms and conditions apply)

Specialist policies for:
•	 Fleets of driving school vehicles 
    (5 or more vehicles required)
•	 Fleets of dual controlled vehicles leased 
    out to driving instructors
•	 DSA Part 2, Part 3, ADI check test cover
•	 UK/EU breakdown and recovery cover

http://www.driving-school-insurance.com
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And Finally…
a quote...  

“People forget how fast you did a job - but they remember how well you did it.”
Howard Newton

Articles we have sent out via Email this Month
•	 Volkswagen - Eyes on the road

•	 The Honest Truth Webinar

•	 DVSA - Traffic Examiner Job Vacancies

•	 Report from the NASP meeting on the 20th June

Member’s Corner

DIPOD - The Driving Instructors Podcast  - Show 75

In this latest show we are joined by Kathy Higgins, who joins us in the studio  and we 
find out who has won our competition and we go through our correspondence.

Question for the DVSA from one of our local associations:
When the letter of invitation arrives for a standards check and it says reply within 10 days, is that 10 days 
from when they receive the letter and what if they are on holiday?

DVSA Reply:

Just to clarify your queries, we ask for an ADI to respond within 10 days (of receipt) to prompt them to 
reply. We usually send out appointments 8 weeks in advance of the Standards check to ensure ADI’s have 
time to prepare and arrange a pupil etc. If an ADI does not respond within 2 weeks the examiner would 
try to give them a courtesy call or leave a telephone message. We would never cancel an appointment 
if an ADI does not respond and always try to contact the ADI if they do not contact us. We would not 
require evidence if they were late in responding, we would only need evidence in the event of a cancel-
lation.

Obviously if they fail to attend a registrar’s requirement letter would be sent for the next appointment.

I hope you now have a better understanding of our procedures.

Best Regards,

Yvonne Shorten - Standards Check Booking Manager 

Footwear, Flip-flops, or bare-footed 
Question:

Russell Jones Dip DI Highly Experienced Professional Driver Trainer & DIAmond Advanced Driving Exam-
iner

A Sunday newspaper reports on how 3 people up a Scottish mountain had to be rescued due to one 
wearing flip-flops, a second with trainers, and the third with no footwear at all. There was snow present 
and life became too difficult for the idiots to continue walkabout.

In a previous life I had occasions to lead/coach/instruct/teach/supervise people to climb/trek/walk up 
mountains in mild climates, as well as in the tropics and ice cold Norway. Responsibility for the safety / 
welfare of those with me was solely mine and if I had neglected that role in any way I would have been in 
very deep quagmire.

How much responsibility should ADIs accept in ensuring that learner and fleet drivers wear proper foot-
wear when driving a motor car, or what is effectively, ‘one ton of moving death’?

If things go wrong the ADI should be deemed negligent. Shouldn’t they???

Reply:

Alan Scott-Davies A west country lawyer with a passion for presenting on Road Safety & Road Traffic Law

Two issues regarding inappropriate footwear that thankfully does not arise frequently but both are cov-
ered under the criminal and civil law. 

If your pupil is wearing flip-flops and they commit a road traffic offence due to the wearing of such foot-
wear they could be charged with driving without due care. 

Under the civil law if your pupil causes a road traffic incident in which a third party is injured, and the 
‘material’ cause of the accident was wearing inappropriate footwear then I would be confident of suc-
ceeding in a case against them for negligence. 

The formula is simple enough. They owed my client a duty of care. Wearing flip-flops, which can easily 
slip off the pedals, could cause the pupil to lose control of the vehicle. I would argue that they therefore 
breached their duty of care and as a result of their negligence caused my client to suffer an injury. Such 
an event would be seen by the courts as being ‘foreseeable’ and therefore the claimant would likely suc-
ceed in an action for damages. 

An ADI wouldn’t escape my attention either because I would also argue that they also had a duty of care 
to my client to ensure that their pupil was wearing footwear that did not put them in a situation where 
they lost control of the vehicle. A simple solution is not to allow your pupil to have a lesson if they are 
not wearing appropriate footwear. 

Remember - the civil courts are looking at what is [reasonable] behaviour and in my opinion wearing 
flip-flops is not reasonable because of the likelihood of a loss of control. 

Remember to send us in your comments. Email adi@dipod.co.uk or call 08432 892 556   
You can find the show by clicking www.dipod.co.uk

•	 Competition Winner
•	 Herts Facebook
•	 Pinch Of Aggression
•	 Rule Of Thumb

•	 Stand’ Ch’k Expectaions
•	 Young Driver Focus
•	 Introducing NASP
•	 DVSA Stand’ Ch’k Feedback

http://www.theorytestpro.co.uk

