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ADINJC REPRESENTATION 
The ADINJC is a non-profit making organisation founded in 1973. With currently over 7,000 
members we represent Approved Driving Instructors. We also represent potential driving 
instructors (PDIs) and we have members who train instructors in LGVs, motorcycles and 
bus/coach instructors. 
 
GATHERING OUR VIEWS  
We communicated details of the consultation in our monthly newsletter which is emailed to 
our members. We also sent out several news flashes with the information and deadlines. 
Our members had the information from Twitter, our LinkedIn group and on our Facebook 
page. 
Our Governing Committee of 18 are elected by the members and we held meetings to 
discuss the consultation and collate our thoughts. Some individual members also wrote in to 
us with their views. 
 
PUBLICATION OF ADINJC VIEWS 
We are happy for our response to this consultation to be published by DSA. 
 
THE FEEDBACK PROCESS 
The proposals suggest the most significant changes to the driver training industry in 
decades, and necessarily require a considered and informed response. We strongly feel that 
the duration of the online consultation process should have been extended to allow our 
members more time to reply and this conflicted with our belief that as many stakeholders as 
possible should be able to reply. We wrote along with the other national associations to 
make our concerns clear and to ask for an extension, but this request was declined. We 
consider that six weeks consultation is insufficient time for busy ADIs to read and fully 
understand the large volume of accompanying information and documentation. Many of 
the core aspects of the documentation were confusing, unclear and ambiguous, and thus 
requiring further clarification. The short duration of the consultation provided insufficient 
time for the associations to gather, analyse and assimilate information in order to provide a 
fully informed and balanced response.  



CONSULTATION QUESTIONS AND RESPONSES 
 
Question 1 
How strongly do you support the option to introduce a vocational qualification to replace      
the current qualifying tests (including reform of the trainee licence scheme)? 
 
We AGREE with option 1 however we do not strongly agree because this was not a 
unanimous vote. We have some reservations regarding the robustness of the internal and 
external verification process and would need assurances that sufficient safeguards are in 
place to minimise abuse of the system.  We believe that teaching people to drive is in the 
main a practical vocational skill and not an academic one. We do not want ADIs to lose 
practical training skills and would expect in the main that assessment is to be carried out by 
way of observed demonstration. We see the potential benefits of introducing a credit-
bearing qualification as bringing regulation and meaningful sanctions into a currently 
unregulated industry. Many potential driving instructors drop out during the qualification 
process and leave without any recognised qualifications. This may have cost them hundreds 
if not thousands of pounds. This is also the case with 'fully qualified' ADIs who may leave the 
industry with no credit-bearing qualification. These ADIs may cling onto their registration 
simply because they do not want to lose their investment. We also see the benefits of 
introducing a credit-bearing qualification for broadening the skills and experience within the 
driver training industry by recognising prior learning and/or experience and therefore 
attracting higher quality candidates by reducing the barriers for entry.  In addition we see a 
credit-bearing qualification framework providing clear personal and business development 
paths and therefore encouraging ADIs to diversify; such as offering training for additional 
licence categories. This system has the potential to provide a firm foundation for producing 
higher quality driver trainers than the current unregulated system does.  
 
Question 2 
How strongly would you support a proposal to recruit external verifiers from outside the 
DSA, as long as they can demonstrate an appropriate level of occupational competence and 
are formally qualified in the quality assurance of vocational qualifications? 
 
We AGREE with the proposal to recruit external verifiers from outside the DSA as long as 
they can demonstrate an appropriate level of occupational competence and are formally 
qualified in the quality assurance of vocational qualifications. We do have some concerns 
surrounding how competition will work if there are to be multiple external verification 
providers and the monitoring of their qualification rates. We also note that the impact 
assessment states that “Risks around larger instructor trainers and pressures on quality of 
assessment mitigated by DSA role as external verifier”.  Does this imply that the risk of 
poorer quality will be greater if DSA are not the external verifiers? 
 
 

Question 3 
How strongly would you support the option to improve the existing ADI qualification route 
(including reform of the trainee licence scheme)? 
 



We STRONGLY AGREE that this option should also be considered if the vocational route is 
not implemented. The current system does not have the provision or scope to produce 
thoroughly prepared ADIs and as noted above has a high drop-out rate. The current trainee 
licence system is not policed sufficiently and is easily open to abuse. Reformation of this 
scheme must include supervised training delivery. 
 
Question 4  
How strongly would you support the option to make no changes other than to reform the 
trainee licence scheme? 
 
We STRONGLY DISAGREE with only changing the trainee licence system. Withdrawing the 
trainee licence system is important and long campaigned for by the industry but if standards 
are to be raised it is not enough on its own. 
 
Question 5 
Do you agree that the costs, benefits and assumptions set out for each option in the impact 
assessment present an accurate picture? 
 
We do not have sufficient information to provide a counter argument against the 
anticipated costs and therefore can neither agree nor disagree. However, we do agree that 
the benefits and assumptions set out for each option present an accurate picture.  
 
Question 6 
Do you believe there is any further evidence about the costs and benefits of these proposals 
which we should take into account? 
 
We do not have sufficient information to provide a counter argument against the 
anticipated costs and therefore can neither agree nor disagree. However, we believe the 
scope for the basis of estimate is comprehensive. 
 
 
Question 7 
Would you support the introduction of civil sanctions as part of the process by which the 
Registrar enforces compliance within the ADI registration process? 
 
We STRONGLY DISAGREE with this proposal. The supporting information gives the example 
of repeatedly failing to display the certificate when teaching for reward. How will this be 
detected? There is no requirement to display this during a driving test so unless this 
requirement was changed it is unlikely to ever produce a civil sanction. If the new standards 
check is to be booked and paid for by the ADI and they fail to attend then they will by 
default penalise themselves. The supporting information suggests that consultative groups 
would be involved in determining these sanctions. How can we support a proposal to 
introduce something we have yet to be consulted on? 
 
Question 8 
Would you support the introduction of an online booking process for the standards check? 
 



We STRONGLY AGREE with this proposal and have been asking for an online booking 
process for the check test for a number of years. We anticipate a lower percentage of ADIs 
who fail to turn up which would reduce the need for civil sanctions and also the cost of 
administration. This more efficient cost saving system should then produce a reduction in 
the cost of ADI registration and the standards check. 
 

 
Question 9  
Would you support the restructuring of the registration fee so that the standards check is 
paid for separately at the time of booking? 
 
We DISAGREE with this proposal. Although we can see the benefits of restructuring this 
towards a 'user pays' system there is a perception from within our membership that the 
standards check failure rate may increase and therefore increase the revenue that is 
generated. We would like to see how the introduction of the new standards check affects 
the pass rate before considering introducing this measure. 
 
Question 10  
Would you support changes to the ADI grading structure? 
 
We AGREE that it should be considered. We would be interested in further discussions on 
this subject. We consider that it is important that the public understands the grading 
structure that is chosen as currently we don’t believe that they do. 
 
Question 11 
If yes, what would your preferred structure be? 
We would want to discuss this at meetings with the DSA. It must be clearly understood by 
all interested parties and explanatory text supplied. 
 
Question 12  
What information about ADIs do you think it would be useful and fair for DSA to make 
available to potential consumers? 
 
We consider that the public should have our name and ADI number. Everything else should 
be left to the individual or business to provide.  
 
Question 13  
Do you agree that an ADI whose registration has lapsed for more than 12 months should no 
longer be required to re-qualify but instead undergo a standards check soon after re-
registration? 
 
We STRONGLY AGREE with this proposal.  
 
Question 14  
Do you agree that the legislation should be changed to allow the Registrar to remove an ADI 
from the register at their request? 
 We STRONGLY AGREE with this proposal. 


